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ERITBIEHDA YT IADERENNETY, COVIDOEEEI S, BHEHVWGHASEH, MHEfIC
ES>TERBBHEINIZ W DONEVFE U 585 5HBIE. 2024FFRBEERLTCHYT7LY
ZSMBICREEIN TV ZDMOMBEBROFICEHINTVET,
BYAVINDOFEEBICHID., FBERBEI2RAFEOMBERE. NAWSHYENLZHLEZEWN
TWBINRTOEDREDFEFRL. U TXMZRA L TWBELR D—RINARFEDZFML £
T ZUT. ZDBEROAIC, ROFETA7ILDOMBIRRZE FRT 55 ZTOMERY/ Y —2hii
WH ZERESTLE T, ZORERNMDIT ULHBEDIVWEIERD A, Z<DHE. RtEKkHSNDZ Y —
EXDEEN, FHEMTRELRNAZ LES, $2WILEEIDEBZZEEB®RLET, /YT IV IRID
FEHAVILTIE, TATIIEIHEICRFFEZRAATW I EBHDF U

THENMNNAZ EEIZ Z ENEMh > felicEhdD b5, +RREREFEENH >cEMF T FELS
NIEIRTOFHFHZETLU. SSICARAMNEICERIGT DI ENTEL U, FDERE & TRBA
BHIRICE > T NAT—=)LRY—ERGHRNLEHEULEZZEOBZZIENTEL U, S
H, Y1V D3FEBICDOWTIRAEFEERAATWEITH, ROIFEYAVILLEE UTIIKREFET
EHDFEHA, TNTHERE. T—EZNDEENNAZ LO> TOWBRRIEHMNTE D, SHHY
HIEZDIREN RS ER5NFET,

B0 L SHIEEFEBTIE. ANER. BMEEROWITNICEWTH, HEBEDO 7z O—I Yy
TOIRTOZ—RXZRRITTHZ T DICHRBRERENBICHFEET DI EFRVL. EWSHREEICRE
ICEL ZENEETY, MEHSNMANDOERZFLBFNEERSBWERIE. LIEULIFECET,
IhiE, FAEBIELTLTVWBHEBOMEEZDHDTY, BRICIFEDHH D £ITH,. Z—XIXER
TYo TTHEICHOIEDRUTWEIEWENAX Y NN—E LTI 2 =257 ¢ DRMIC, FAfeB DD
SREHHULTVET, ZULT. TEZRDEBELMEZFIED ZHICHDBATNE ZEZ, 2L
BTEAULEWERWEKT,

CHDFHICHEITZZEER (What Is Different in this Budget)

FlcBlE,. BBEREROEBREPBEIZALIEZ I EZHENREZEELTVWET, SEIOYAIL
Tld. WSO TV DIAR LUVZH., BSICA VI\DRAHEZBELE UTcs 1 >V/\TZFHIED
EBF. LAl "SXEREHER LUt O TICEFhTWE LA, BEIE "Z0MOERES LR,
DTICEEH I NTVETD, CniE. COZTHOUEZLDIEEICEKRLTWET,

WSO 2V DINAL &K UK HIE. 2025-2026FFH (FEWSCTERIR) HSIHEDIZEITICHRL,
FEDKREICHZIFREBEENEBHINTWED, 1 TN SERZAENICRIERT 2FENEFE
LWz, ChICEDIEEEIDEREICKBRUTWET, FHEMICDOVWTIE. COFERKDEEIC
HHREEHDOFHBPZ SSRIEE W,



4D DEEIRBFNDEEER S
(Fixed Costs Allocated Across Four Activity Areas)
NAT—)L R —EZXDFEEIF. UTD4D20AHTTY—IcREINFT,

- XERHIER & OBt

cJD=)ILRY—EX - AHryT7F7LYR (WSC) XiE
- J7x0—Yy TR

ARV

BEFEAEERT ZICHD, Fhfcbid,. BEBBICHEI IHER. BEOHEFEE. HEEIh
DEYAR—ADEICEDOVNT, IhS5DOATITV—CEEZEDYUTTVWEY, chSDEIGICE
DWIEDBHOFEZRESG D, MK - REMW - EFNICKEIT IBEENEZEERZ. ZhEh
DOHTTV—ICHKBIEEA L TWET, R5H. AE. BFEE. 77/0Y—ICBAITHERIF. Ih5
DEFICEDVWTHEIIN, FELZNZFNOERSFICEDYTENTWVWET,

2026-2029FFRICK I BEEE /EERICEIDHTSNES

Literature
production &

CET
Events 2
5

CNSDEIFICE>TRASNZIEEEH

FfeBlE, 4DDFERNFICEWTHREEINDHH (BE. AR—X, &R) 0FEZREH-1-
SZT, ZDEEZE, BAONREGRZ4DODERATIY—, di5bs T2 TAE, THEE,
'F7/0Y—) IKBERLTWEYT, cnNSDERIF. NAT—ILRT—EXDOHEBENRES ICAT]
RIBZHEDTHD, B—DHEEICHBEICEIND Y TR EETEEF A, UTIRIFETIE. Thb
DOEFEED—EN., SEBIFTAVIIICAIFT THRESNLEGICEDE, 4DD0FHDFICKITIN
TWET, hS5DEIGIE. FIRIOYA VI TEREINZEDER—TT,

EASn3EEEEERONTI) —

=it 1 INIKR. FREBERLVOEERICITONS 74 LYYy I8BEER (RARy hFzvy) Of
HDEHEFIT—ER $—RURX - ATVR)—FEILLDKROENZEEIIT A DRES I TEEIC
MO BER. BSWNICRELMBERICEET 2 Z20MMOFEFIY—EIANEENET,

AF I T=IRY—EX - AT ARO[ INRTICHITIHEICEET 5. INTOER
BL UL, HBEh. BRARS L UHXMERKR. THE. BB, &E. BRREESHIEICEYT2E
FAZzRRUTWET, e, BHEDBNDLHICERSNEENFBEDAHFELEEINET,



BiEE  IniclE. BROEER. RIFIBLOEE, BFE. KRE. xRl BHEORREL LT
U—X, BEEHGR. EHERE. —RER. EH. SRR RMER. RITFEEL 8507
IWRY—ER - AT ADMRUCEET 2REFHERINEEINE T, AVFAVYARTELITI L
Vv b= REIRGEOFABIBINICH L. RITFHEBHISIESHE LRFLTVWET,

To/09—":

P7TVT5—23>D7v 7L —RELVEH. B0 —ABIMEBE., —EXZWICET
2ERERMUTWEY, £/, naorgv z 7H+4 NOMEEEICEIZER. T —IN—X, #*
VS VTDITIN—TERINER LV —FT 4 VI BRICEET Z2ER. B5NICARNY NEFD
DI T ITRELOYV I NIz 7OFERARE I ICEENE T,

4DODESWRERAHNTIV—ICEIDEH TSNS EEER

hid. BRY—EX JYE1—49—0DOU—R, YI7rD 7 EER VYIrhUzx

Allocated

Expense Base Year Proposed for % Proposed for % Proposed for %

Category Column D FY 2027 Increase FY 2028 Increase FY 2029 Increase
ACCOUNTING $ 65415 | $ 67,378 3% $ 69,399 3% $ 71,481 3%
PERSONNEL $ 4017193 | $ 4,499,256 12% $ 4,904,189 9% $ 5,198,441 6%
OVERHEAD $ 1,440,909 [ $ 1,512,955 5% $ 1,588,602 5% $ 1,636,261 3%
TECHNOLOGY $ 432532 | $ 454159 5% $ 472,325 4% $ 491218 4%

FY 2024& K UVFY 2025IcH T2 EHER

LITDIZ7F. Ihs0BRO#HBEZRLTWET, &5 (Accounting) ICEER SN TWSER
EVEETHBH. DT T 7ICIFRRENTVWE A,

DT ZIMNRUTWBESIC, FAeBIF20235F, 20245F, 2025F(Ch T T, BEEKH D—IF
ZEBEIDZIENTER U, ARIC. BEEOHIRICOVWTIE. ZOKEZHITITEIENT
ETCWEY, 77/0V-FEERIF. N\VTIvIZED. EBIC—BUKEZR->TVE
9, MEMNRIAZI 2275 —23>DEHICT I/ O \DREENEEXE>TWDIEEEZD L,
CNIFEBICKEBBRRTHDIESZAFET,

ZDTZT7DBICIF. BOBROENTIY —ICEFNIRBICDOVWTOERLHBEI REE I,

Overhead, Personnel, and Technology Actual Expenses
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42 DEEN I EF DEREA

XkHESR L U'Eeth

NRYTFIY IS, 7T—ILRY—EXRDERDSE, XHMEEE L OERFICED LU TENDEEG
&, BEDFEEHENRNTREEBIMULE Uz, 2020FLIETIE. CDEIGIXEFE33~38% DEFETF
BlEINTWELRN, HRNAEEFELEIR T > 2. BERBEVEHOHRDOZ < . EH D3
DOATIV—TfTonNE Uk, XEREWER L ORI, BENICNAT—ILRY—EXDOHBHT
VIVERS>TEFR U,
WEDAYOTZZZZ2EHIN S, ABER>SHERE. BEEDKREREEGZ EEINERS L U
FBICEALULTWVWET, FATcEIF. INFETICBRLLKEZL DY A MLz, INETICBLEZLDERBT
HRLTHED., TS5 ZEHRT 2DICHEREESIF. TA VI TEITEMULTVWET, BE. X
BIZBTEBTHIIESNTWE T, FY 20240 THRA T, FATcEDAFYO7ICIE1,366%5 1 LA
BEENTED., ZOHISEBRBEIRITTWET, FAlcbiE. HIRLUTWBIXRTDY A NILE, %
NSMRHEINTVWEIEEBDO—E%Z. BOIOCARICEH L TWET,

gD ER D, 1 VN\IRAFEDERIZ. cOAHTTY—m55ELRM (Cost of Goods Sold) N
cBEEIN, SHOEREE LD IFEICRMTZLSICLE UL,

T—ILRY—ER - AV T 7 LY AXIR

WSCXIEICIF, MHEBLVAY T Y THESNDSI—T1 V7 ICET2EA. 25 TICWSCIC
EEEETZZOMINTOEALNEENET, Thicid. T—ILRR—K Ea—vT>y - UY—X-
NI WSCHRZ 7 VT -5 —IcET2INTOER. HY 77 LY ABLUR— FEEXE
DEER. BOSWICHY 77 LY ABEETAY 27 FDEEEENEENK T, 2026-2029FFET
& BEED22%ZWSCXIEICRNT 2 RAHATT, Ihid. COVIDIURIDKEERIEETT.

70—y 7%

70—y 7B% (FD) OFEEHFICIE. NAT—IL R —EZXNERFONADHKE S R E X
BIDEHICiTo>TWS, ZOMINTORDEANEENET, COFEIFICIE. BA. JIL—
A —EXEBICH U TIRETEZ2EBENLGZENRENTE D, ZOHRICIF. BEFXITHHED
FETRHEINZIRICHDDERD—HLELEENET, £ LK. XEOFR. BHER. 7z
O—YyZmiF7zEF— 7—72av7OEBRHEENET, B id. RAICEBERZED
BT, 2026-2029FEFED22% % FDICEEA L TWETH, Chid/So T v IRIDKEL D [
BWEIETY,

ARV~

Tz BIF2028FICT—I)LR - ARV 3 Vv ORMEZFTEILTE D, INICIEEYBER. Hh.
BRENVNEBERDFET, Ffee FE7z0—Y 97 - ARVKMNIHULT, BRPXEZRHFHLTVE
Fo 2026-2029FICDWTIF. ERDOHEDOFHE ERKRIC, 5B DEEFZMHERLTWVWET, T
K-aOuRyyguphEI<IcDONT, CORBFTOZREIEMLEIH. Y17IILeETRENIE.
5%IFIRENRFIIETH D EEZTVET,



Literature Production &

Distribution $ 3,035324 | $ 3,374,334 $ 3,593,049 $ 3,772,210
World Service
Conference Support $ 1441611 | $ 1643424 $ 1,721,553 $ 2,440,707
Fellowship Development $ 2,368,719 | $ 2,543,290 $ 2,698,825 $ 2,819,270
Events $ 353,357 | $§ 334,187 $ 366,726 $ 385,320
Conference
site, equipment, travel expenses
Publications
translations for publications
World Board
travel costs for two in-person
meetings each fiscal year
Human Resource Panel
X/ travel costs for two in-person
meetings over two-year cycle
< 'ir WSC Cofadilitators
Translations travel costs for Cofacs to meet with
WB & HRP
Shipping ( ==
Literature
Legal g
procuciont
ar’gztgrations worldwide distribution
Lit-Related
Travel/Exchange
to distribution hubs, branch
offices & production centers
and includes currency
exchange expenses
Developmental Literature
Business Plan Wo : ) 1o emerging NA communities,
adv'”'g{f%;"g:gﬁm o Fe||0W$h|p B H&l, and for PR purposes
LT T A Felowship Support
~ World Services participation in
@ zonal forums, worldwide
2@ %(D | ] workshops & local FD activities
) Public Relations
=)/ NAWS outreach to professionals
and support of local PR efforts
Planning /7 0 Publications
research, forecasting, & preparation producing and distributing
for WCNA in next two decades \=— Reaching Out four times a year
convention budget
FHEDZRHH

INETOR—ITIEF., HHAEOFEOHEAICOWTHBALTE X U, EAMNICIE.
ADDFEHDE CCEEIE - Bofm. WSCXIB., 7z O—Y v 7K. ARVE) & Fhsicks
INZ4DODEEN - BRAONRBE (5. ABHE. BEE. 77/0Y-) T, Ins5iE TEE
BEE, £k TBHEE) EHEN., BRI CEIC—EDEETRASINTVWETD,



L R=ITE, 2026FHN52029F DREFEICHKET 25, FPESIOMBREEDORIE
BICAAEENTVWEZDOLZEHALTVET, CORBAXEFMEDDRICIE. EROFEREZF
TICBEE., ZUBEZERUVLBLNSHOEEBBULYPIKADES, 2OV aViE. WhIEFE

2EOO—RIYTFTEUTRATLIESI W, BEFEICIF. SEIFEICAMITILLZ<OBERENEEN

TWET, RYODIICIFEEZNTEH TN, TORIC2024SFHFEDEEBFHER. 2026514F

EOREBRENGEET, RO "EEFE, JITIE. ThS2FBOFY., lZERE L LEED

RENTWET, BEDATICIE. 2027EE. 2028FE., 2029FEZFZNFNOIREREE. 3EM

BEDNREINTWVWET, FENLBWRD., COEEFOHEZ D &IC. 2027FNS52029F £ TD

FEEFAEBZLUTELELTWVWET,

20265 ~2029%F 7—J)L R —ERINAFH

IRAFHIDIFEICDOWNT

AFETE, 720V IDSOBENENRREFTFELIC2RIEMT 2 ERAATVWET, I
SEENADEZETEGD EITH. ABEORFEIEIZOERICHN>TWET,

MERIXAIC DWTIE, 2027FEICO%DIEN. ZDRERDEEIFZFNFN2%DIENNZ BIAATWE
Fo 2026FICEHES NS 15%DMIEED. FIFEEDEBMENFTVWEHTI, 2L, <Dt
B —EXA T ATIHMELIFRICXEZ L& HTBAT IMEEN G D1, 15%LhEZFDEE
RIRLUTIEWE B Ao

BDDEED2%IEIF. BEOXEMTELNIEILWTHDEVWSHERERMRUTWET, —AT. Ih
SERORMIE. BECKEMTZERRAATED, FHEMREZTEZKEELRS>TVWET,

B8 3k

CORXRDICIE. 7z O—Yy THMMEETETERINTWS, 70—y TEEEFHDEIEX
N INRTEENE T, FEEY M MNUIEARDEBE UTRINTWEITHN, EFEFEICDOWT
&, IRNTOEFNMDTLEZ X EDILTIBHE UTEFEINTWVWET,
ZFOMDOEEEIIAIC . EEBFAD/ITLy AP Tyv I Ly MAEENE T, cNSIFIAN
TEETIVT YA MNEICAREIRTWS 26, TDOIRABEBR IFBHENICHE S L TWETD,

Fhe. LROBMBAMCINZT. "NAYNRANILF Y b DIRAFRIZFELTWET, 2025
FEOHEIL. RTEVNEEDTLZRMRULTED, BELDELLBZEANBDET, FDoH,
HEFTE, REDORSKEEZ LD FRICRMT 2LS5. BiEEZSIETIFTVWET,

ZDMDIEER

CORDTIE. F—FJ. XF VAV U—EZXBHEMHIEENTED., ThEnNHERNDEB S U
TRERENTVWET, =57 EF v IcDWTIE. BEDRFGEKERE KD FREICRBRT B0
BEEFOMEZSIELTFE U, Ihid. JIL—FHNRBLETH DI EERITHIBESRIBELE
EZTWET,

ERURA R, XETE LD RAH e, REZFREUVCRAB LU Z S LICBEHULTVWET,

HIE]
518 IE. BEShdXEstLE. ZDREICHT BEGIRZD EICEHULTWERT, Fl5IKEZ
EXHEPENDOBEICEI > TRERD T,



FRXIEHIE L UEIY

COEHIF, HESMTHRERLICHZ 70—y vy I UTRESNEXEICDOWT, Mitk%
MBI EIERET 2O DERAZRLTVWET, Z<DHA. BERHEHEENET, WRITIE.

FUKIAZEED ST 227« EEERLOMIE, KEXEE U TEMNINDZE. U THIE
FTIC WA A VN—ADERENEENFET, T TRINTVLWDEEIE. NAT—)LRF—EZXHNSE
ER#INXBOME. TR ENAT—ILRY—ERICRFERANDEENSDHERLTVE
T, COEBRADSKGREIRET ZICE. 7TzAO—Y v TREOXHERICHZ BRI, WD
TOLEEMZAZDENGHDEI, CORREXBMOSEICIE. EH. BEEA. BiiE W cERE
HRBREBNEENTVET, 2024251 EEICHKITE NS ZEEUMHEEIF769,958 KL T U T,
2025 ETEEIE754,054 R)IL &> TWE T, FAlcBlE. COEERBRY—ERICHINDERZSR
ES®BH. PILEVYFY, TV, OV 7, TIVTFRRE, EEOREBMS TEHRIZITSED
HAZEDTEFR U, INSOMIFTIE, BEELEOMBEICKD. XNEHZLZENN DOTOLBEET
AVN—ICEIT 2 Z EDREITRRADH D £9, FHFIRDOZ ALV XZTHTNWEDIE, DK
SIENMEREICEITDZENTERWSHICRSNTWET, Bk, <0 TFHRIEEELT
Y, ORFEITIF. cNSOMEEBU TRAINTVWSEEFIF@BATEXERIEEENLTVE
Hho RRICIE., ZOMEIFC ZITRINTWDEEZ ER>TWETD,

BES L UHEBIMTEXE (20155F~2025%)
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INSDOXADEIC, BIENADNGHDRENTVWERT, nlE. BISIERARICRITE S IR
TOEEZRHRULET, AZEL T ZcoHicid. FIXMERIET ZHDOERZELSIK
EHHO ET,

55 L IR i
FNAZREET 2cic. FIRONARLE LVRBEOFEEDORYIDR—VICEHI N TV LSEED
5. T ERMZEZELFIEEXT, T ERMIE. ROZDODXRIEAMNTNET,

&3 Ek D55 IR

CORXRDICTIE. BEXBZEETZLODOERANEENTVWET, chid. EETREDRABIS.
SERUEXMNEEE UTRESNZETCOINRTOIERZEHET,

INETRBIF. BEICKLZFAELEERFROIXR. BANMREISEEEOHZ2EETOE
AEFERTZIET, Z<OHRMIRELUCESFERMOLEFEZEBUTEE U, LA L.



ZORAET TICEDL > TWET, HROGEREZREIE. HREROZMN SR, S&H O
ANCEERESZHGITDRAHTT, TSN TWSELERMIZ. SEEONARICEEH TN
TWAHECLBEEEESLTWED,

BE, OEXHE L CZOMEEORIERIF. BRFAFECLIC6BDIRNEZRMLTWVWET,
TERMEOLERIFFEICRELREDER>TVWEITH, BEATIERBULTWRERICEDL, &E
DEEHDTY,

ZFDMIEEDTE LR
CORXBE, BIOEI 3> T MZOMERBENA; EUTREINTWRIERICEET 2R MNZER
MRLUTWEY, ElcAFUAY, =55 Y—EXBEEMINEENE T,

IR

FERBAOKRESDIE. COERICIEEENTLWELTA, COBERICEEFNDDIF. BENIOVT
7 NS EDFTLERMICT TICEF ESNTWRL, BEXERE LT —ERERZEZEBUNDEEIC

BRI 2 DEENBERDOATY, BEXERPY —EXAEROBREAORFIF. 7OV
ghoEDFTERMICEEFNTE D, THATYORRERIE "HkY) OZD>DERICEtESh
TWXT,

AR FIE

COERICIE. BRINMBFPBR/A 7Ly b, U—EZXAEBR. RV DO KEBD %R
51 DEHERD) —REANEENET T, HRVORNBFEICER LU TWHERDO—AICDL
TY—RZEET Ullcodh, BEFEDRBEZSIETITERU, TO#ETHIES N TWYRICTHE
THENTWEERIE. OZ<DEEERKICHATRTE LD, ZOIARXMNEIFLERMICREREN
£,

T SZERUX A

CORBRDFE, ERZE> TVLWBBEIE2R—IVBICEWT, BXENAIS, XkE&IET B
HDIAX N ZEUSIWEHXBNADNGIEEEINTWET, ZLSIAINTVWEDIE. FED2
R—YBICEHEREINTWBFELERMTY,

7A=Yy 7THhS5DEE
B IEMEBICDODWTREICDOIEDELESTEFZF U, K TFTIvoEET->hIFIc, 70—
VY FEINETICBWETIEA TS NE Uz, TONIE, REENEREIN, ZRICHALSE

Contributions 2015-2025
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IERIRENHESINLEEZIC, ANRIDEBEZINERLTVET, INEXTIERDRUBNRNTE L&
BEH, CORMICKHULTREHALTELENXEA, TNF. HRFDOAYN— T H—EX
RN BA L TEDEALRERTY, DO SRHULERT,

SHBIEESTEZDOTLLON, HBLARNILTHOZ—XPELEENED. XHEMEZ KT D5
T, EDLSICLTZDBEVWEHIFLTVWKDTL LD FAEBIEFIRTOEZEF > TWSDIT
TEEHDFEAN, WEZHEIFTTWKDEDTT, NAU—EZXNDESRBEZMEICE > TEPT
RHEN, NAOY —EABESEICHEEL WD I EEZIBREHLTVWET, COFETE. &
SEHEECEICHMEN2/IN—E Y MMEINT 2 2 L2 RAATVWEY, CNIFEMRWBEEN D ULNLE
BAD. FABEDOFEKICE > TRARTY,

T—I)LRR—=RIE, BAeBEDEIY 3 UADEE, ZUTAVN=DEDLSIENAZZZTWEHhE

T, A BIEENXEICNT 2EMNLGERREEZ DI ENTESE L. ZLTXUENERE{ENK
ERFEEDSIEEBHLSRUTCEX U T—ERDEELRESREZMES LI 2ARNED
fedlc, BlEmEFEEMAELTLKIEES>sTWAZ EICRRBULET,

TAEV ARV T—F%h, FIR. Z0Dfth

T4 AR S—FihE . ERNAT=IL R —EXTREELTVWERWEMICDOWT, 7T
A—Y v 7OEEZRETZENTIAIEV R EZRFE5E UL TVWBREENSDIRATY, ZDIRARTE
HDIE. BEDEBICEDVWTVWET, FIBINAK., FLTEEOBADICLD. BEFELDHVR
CRRAEFNTWETD,

FRIA
INADREDEETIF. INETICELEESNIEIRNTORBTZEEL. BEESLOCYA7ILE2HK
DEXPNARBEZELHLTVET,

2026 FEHN52029FE D7 —=IL KY—ERAZHRAH

RDEVYav TR FTICFBLEDDFEEHDE. IR0 EXMEME - Fi@. 7—ILRT—EX
WY T77LYAZE. 70—V 7TEBR. ANV NIEINEIENREINTVWETD, BB
THZEET. AMEBE. BEE. 77/0V—CDOWTOEMBA#KIE. COFEHRFADIR—IBET
SHEAEH T,

ZTOMDEL DX HIF. BEFEZDH LI, BRFFELICIN—Y  OBME LTEHEINT
WET, FIAPHRICOVWTIRUTICEHEINTVET,

XHERBUE - T

oty avid. NAOXEZ 70—y 78 L7 10—V Yy TADBERICTVES 5 2HD
THE[RELTWET, ML, FryvVT—ADT—=)ILRY—EXA T4 ABLTHFTH. N)L
F— VR A7 VDOXEEBEL TITDONE T,
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BEED—ELHB>TWEYS, CDT—V VI —TDREEERIZ. Y77 LY RAOREERE
T, BEEZEICBEINE Ulc, TOYTIL—TREILAY AV TEREETVWEITH, BHEIC
IS0 TREBY A ZILPICHE TCOREZ—ETSHEENH D £,

B

hixEl, LT R - T7/=ZXRANADE, NAOD, Z)L—703, H—ERY Y
ML, BEWICINTOEEXME LY —EXBRICET 3, HRALGEFES L OEES
PRZHERF T DO DBEENLGERERRS I WVENERTY, e, AINMEZRET DHD
ZOMOBEEERNEEFNZ2HEEHHDFT,

XEREUE - EBOHRS LU REBEEER

CDIEEE, HRAZMOXLEBAPME LR EBEREPORD T2 DERZHERT S
HDTY, Fle. RBEBROIEENT T, 2025FEOHEENFIANITEWZH, CDEED
BERHDICIFEEFETIEIRC2024FEDOERFZFEALE U,

J—=ILRY—ERAYT7 7LV AKIE
BEE=ZE
DIV aviE, T=ILRY—ERAYT77LYRAICEET Z2INTDEEHELXIET S/
DEHEEFRELTWET,
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FIENAT—)LRY—ERZ2—ABLVCARDEIRICEEET 2BHATY, REIREFDRS
EHME - L TWEWzH, CORRBRICRESNTWET, 2026FEN52029F ICBES
N31EEEICEA. DIMNCEBBLTWVWET,
J—=ILRY—ERXAVT77LVR
SBEBLUEMOER. BE. 7—ILRR—K, AV 77 LY IAHEETHR. AMUY =
XIDeHDEE, RS WICHIBIONEMBERIC1294. BREIF1344 & G- RSN S
DTIVT—KNDEMBANESENE T, HY 7 7 LY ADK D ERBHNZ/NA Ty RERICK
3o, BEMRE LT/ OV —-BEEDERIFIEMLTVWET,
7—IJLRR—K
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NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2027, 2028, and 2029
Cycle Total for
Proposed July Proposed July Proposed July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029
audited totals unaudited fotals
INCOME
RECOVERY LITERATURE INCOME
BASIC TEXT: Hardcover English $1,867,012 $1,887,244 $1,877,128 $2,046,070 $2,086,991 $2,128,731 $6,261,792
BASIC TEXT: Translated 231,047 267,486 249,267 271,701 277,135 282,677 831,512
BASIC TEXT: Softcover 991,068 890,135 940,601 1,025,255 1,045,760 1,066,676 3,137,692
JUST FOR TODAY 814,059 783,237 798,648 870,526 887,937 905,696 2,664,159
IT WORKS: HOW & WHY 676,428 653,075 664,751 724,579 739,071 753,852 2,217,501
SPONSORSHIP BOOK 26,302 29,089 27,696 30,188 30,792 31,408 92,389
STEP WORKING GUIDES 879,547 861,706 870,627 948,983 967,963 987,322 2,904,268
LIVING CLEAN 428,159 397,375 412,767 449,916 458,914 468,092 1,376,923
GUIDING PRINCIPLES 149,768 153,830 151,799 165,461 168,770 172,146 506,377
A SPIRITUAL PRINCIPLE A DAY 395,336 326,822 361,079 393576 401,448 409,477 1,204,500
NA SURVIVAL KIT 0 419,764 220,376 240,210 245,014 249914 735,138
ePUB BOOKS 83,126 80,386 81,756 89,114 90,896 92,714 272,725
OTHER RECOVERY LITERATURE 1,192,476 1,203,112 1,197,794 1,305,596 1,331,708 1,358,342 3,995,645
Subtotal $7,734,329 $7,953,262 $7,843,795 $8,561,176 $8,732,399 $8,907,047 $26,200,622
OTHER INVENTORY INCOME
MEDALLIONS $958,993 $996,169 $977,581 $1,065,563 $1,086,875 $1,108,612 $3,261,050
KEYTAGS & CHIPS 1,277,779 1,289,649 1,308,993 1,426,803 1,455,339 1,484 446 4,366,588
NON-FIPT INFORMATION BOOKLETS 8,280 8,730 8,505 9,271 9,456 9,645 28,373
SERVICE MATERIAL 169,551 177,671 173,611 189,236 193,021 196,882 579,139
SPECIALTY ITEMS 102,460 159,599 131,029 142,822 145,678 148,592 437,092
MIRACLES HAPPEN 19,726 19,334 19,530 21,288 21,714 22,148 65,149
Subtotal 2,536,791 2,651,152 2,593,971 2,854,983 2,912,083 2,970,325 8,737,391
SHIPPING $620,952 $631,767 $626,360 $682,732 $696,387 $710,314 $2,089,433
DISCOUNTS (1,489,922) (1,552,543) (1,521,233) (1,658,144) (1,691,306), (1,725,133) (5,074,582)
DEVELOPMENTAL SUBSIDIES & ALLOWANCES (205,817) (256,251) (231,034) (251,827) (256,863) (262,001) (770,691)
Subtotal ($1,074,787) ($1,177,027) ($1,125,907) ($1,227,238) ($1,251,783) ($1,276,819) ($3,755,841)
Gross Literature Income (less discounts) 9,196,332 9,427,388 9,311,860 10,188,920 10,392,699 10,600,553 31,182,172
Cycle Total for
Prop d July Prop d July Prop d July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029
RECOVERY LITERATURE COST OF GOODS SOLD
BASIC TEXT: Hardcover English $411,740 $431,033 $421,386 $446,669 $473,470 $501,878 $1,422,017|
BASIC TEXT: Translated 62,542 72,295 67,418 71,463 75,751 80,296 227,511
BASIC TEXT: Softcover 137,207 149,930 143,569 152,183 161,314 170,992 484,489
JUST FOR TODAY 121,136 119,902 120,519 127,750 135415 143,540 406,704
IT WORKS: HOW & WHY 116,130 130,427 123,279 130,675 138,516 146,827 416,018
SPONSORSHIP BOOK 6,241 5,943 6,092 6,458 6,845 7,256 20,559
STEP WORKING GUIDES 120,488 135,568 128,028 135,710 143,852 152,484 432,046
LIVING CLEAN 87,618 89,087 88,353 93,654 99,273 105,229 298,156
GUIDING PRINCIPLES 20,515 18,758 19,636 20,815 22,063 23,387 66,265
A SPIRITUAL PRINCIPLE A DAY 40,776 46,620 43,698 46,320 49,099 52,045 147,463
NA SURVIVAL KIT - 104,171 57,971 61,450 65,137 69,045 195,631
ePUB BOOKS 24,938 24,116 24 527 25,998 27,558 29,212 82,769
OTHER RECOVERY LITERATURE 271,338 365,440 318,389 337,493 357,742 379,207 1,074,442
| 1,420,669 1,693,289 1,556,979 1,656,637 1,756,035 1,861,397 5,274,069
OTHER INVENTORY COST OF GOODS SOLD
MEDALLIONS $193,268 $212,200 $202,734 $214,898 $227,792 $241,460 $684,150
KEYTAGS & CHIPS 272,140 382,517 332,533 352,485 373,634 396,052 1,122,172
NON-FIPT INFORMATION BOOKLETS 1,790 1,574 1,682 1,783 1,890 2,003 5,675
SERVICE MATERIAL 49,616 65,903 57,760 61,225 64,899 68,793 194,917
SPECIALTY ITEMS 25,656 60,296 42,976/ 45,555/ 48,288 51,185 145,027
MIRACLES HAPPEN 4,565 7,240 5,902 6,256 6,632 7,030 19,918
Subtotal $547,035 $729,730 $643,587 $682,202 $723,134 $766,522 $2,171,859
IN HOUSE PRODUCTION $798,331 $807,000 $650,000 689,000 730,340 774,160 2,193,500
SHIPPING 637,816 588,429 613,123 649,910 688,904 730,239 2,069,053
TRANSLATIONS (not included in Cost of Goods) 25,983 50,902 38,442 40,749 43,194 45,786 129,728
INVENTORY ADJUSTMENT 1,023 154 589 0 0 0 -
Subtotal $1,463,154 $1,446,486 $1,302,154 $1,379,659 $1,462,438 $1,550,185 $4,392,282
Total Cost of Goods Sold $3,430,858 $3,869,504 $3,502,720 $3,718,498 $3,941,608 $4,178,104 $11,838,209
Net Literature Income $5,765,474| $5,557,883] $5,661,679 $6,470,423 $6,451,091 $6,422,449 $19,343,963




Cycle Total for
Proposed July Proposed July | Proposed July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029

FELLOWSHIP CONTRIBUTIONS by donor type

BREAKDOWN BY DONOR TYPE

Members $322 472 $798,376 $560,424 $571,633 $583,065 $594 727 $1,749,424

Groups 234,204 127,749 180,977 184,596 188,288 192,054 564,938

Areas 231,007 206,093 218,550 222,921 227,380 231,927 682,228

Regions 932,504 833,379 882,942 900,600 918,612 936,985 2,756,198

Events/Conventions 12,103 35,388 23,745 24,220 24,705 25,199 74,123

Unity Day 34,071 17,035 17,376 17,723 18,078 53,177

Zonal & Other Forums 84,685 58,447 71,566 72,997 74 457 75,947 223 401
Total Contributions $1,816,975| $2,093,503 $1,955,239 $1,994,344 $2,034,231 $2,074,915 $6,103,490
Other Income

LICENSED VENDOR PAYMENTS $53,810 $50,050 $51,930 $50,000 $50,000 $50,000 $150,000

INTEREST 75,556 157,421 116,488 60,000 60,000 60,000 $180,000

MISCELLANEOUS 11,172 (7,367) 1,902 0 0 0 0

INTERBRANCH 2,195 0 0 0 0 0
Total Other Income $142,732 $200,103 $171,418 $110,000 $110,000 $110,000 $330,000

OPERATING INCOME (Not including event specific)

$7,851,489

$7,788,336

$8,574,766

$8,595,322

$8,607,364

$25,777,452

Cycle Total for
Prop d July Prop d July Prop d July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029
EXPENSE
LITERATURE PRODUCTION & DISTRIBUTION
FIXED OPERATIONAL EXPENSES
BUSINESS PLAN WORKGROUP 0 0 0 25,000 0 0 25,000
LEGAL 119,011 152,305 135,658 139,728 143,919 148,237 431,884
LIT P&D TRAVEL AND EXCHANGE EXPENSES 138,745 62,831 100,788 138,745 142,907 147,195 428,847
ACCOUNTING $ 30,209 | $ 31282 | $ 30,745 | $ 31,668 | $ 32618 | $ 33596 | $ 97,881
PERSONNEL ( s amt to variable projects) 1,773,027 2,001,442 1,887,235 2,114,650 2,304,969 2,443,267 6,862,887
OVERHEAD 670,785 684,432 677,609 711,089 746,643 769,042 2,226,774
TECHNOLOGY 230,134 176,447 203,290 213,455 221,993 230,872 666,320
Total Literature Production & Distribution $2,961,910 $3,108,739 $3,035,324 $3,374,334 $3,593,049 $3,772,210 $10,739,593
WORLD SERVICE CONFERENCE SUPPORT
FIXED OPERATIONAL EXPENSES
PUBLICATIONS $3,311 $766 $2,039 $10,000 $10,300 $10,609 $30,909
WORLD SERVICE CONFERENCE IN PERSON MTG 1,527 1,062 1,294 60,000 30,000 600,000 690,000
WORLD BOARD 130,270 109,347 119,808 122,000 125,660 188,430 436,090
HUMAN RESOURCE PANEL 8,654 7,237 7,946 8,000 8,000 8,240 24,240
WSC COFACILITATORS - - - 6,000 - 6,000 12,000
ACCOUNTING $ 14,140 14642 | $ 14,391 14,823 15,268 15,726 | $ 45817
PERSONNEL (Includes amt budgeted to variable projects) 830,086 938,182 884,134 989,836 1,078,922 1,143,657 3,212,415
OVERHEAD 313,311 320,373 316,842 332,850 349,493 369,977 1,042,320
TECHNOLOGY 107,722 82,592 95,157 99,915 103,911 108,068 311,894
Total World Service Conference Support $1,409,021  $1,474,201 $1,441,611 $1,643,424 $1,721,553 $2,440,707 $5,805,685
Cycle Total for
Proposed July Proposed July Proposed July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029
FELLOWSHIP DEVELOPMENT
FIXED OPERATIONAL EXPENSES
PUBLICATIONS $13,526 $14,366 $13,946 $14,364 $14,795 $15,239 $44,398
FELLOWSHIP SUPPORT 151,906 91,768 200,000 206,000 212,180 218,545 636,725
PUBLIC RELATIONS 55,431 64,232 75,000 77,250 79,568 81,955 238,772
DEVELOPMENTAL LITERATURE 564,141 497,803 530,972 546,901 563,308 580,208 1,690,417
ACCOUNTING $16,711 17,305 $17,008 17,518 18,044 18,585 | $ 54,147
PERSONNEL (Includes amt budgeted to variable projects) 981,010 1,108,760 1,044,885 1,169,807 1,275,089 1,351,595 3,796,490
OVERHEAD 370,277 378,622 374,449 393,368 413,037 425,428 1,231,833
TECHNOLOGY 127,308 97,609 112,458 118,081 122,804 127,717 368,602
Total Fellowship Development $2,280,310  $2,270,465 $2,368,719 $2,543,290 $2,698,825 $2,819,270 $8,061,385
EVENTS
FIXED OPERATIONAL EXPENSES
FUTURE (AND PRIOR) CONVENTIONS $111,021 $0 $55510 $7,500 $15,000 $15,450 37,950
ACCOUNTING $3,214 3,328 $3,271 3,369 3,470 3574 | $ 10,413
PERSONNEL (Includes amt budgeted to variable projects) 188,656 213,223 200,939 224,963 245,209 259,922 730,094
OVERHEAD 71,207 72,812 72,009 75,648 79,430 81,813 236,891
TECHNOLOGY 24,482 18,771 21,627 22,708 23,616 24 561 70,885
Total Events $398,579 $308,134 $353,357 | $334,187 $366,726 | $385,320 $1,086,233
EXPENSE (For activity areas only) $7,049,819  $7,161,539 $7,105,679 $7,895,235 $8,380,153 $9,417,507 $25,692,896

CESS REVENUE/EXPENSE (Cash Ac

$675,362

$689,950

$682,656

$679,531

$215,168

($810,143)

$84,556




Cycle Total for
Prop d July Prop d July Proposed July | Fiscal Years 2027
2023-24 Actual | 2024-25 Actual Base Year 2026 - June 2027 | 2027 - June 2028 | 2028 - June 2029 to 2029
Non Cash Items
Depreciation and Amortization Expense 253,362 266,401 259,882 375,000 $386,250 $397,838| $1,159,088
TOTAL EXPENSE $7,303,182  $7,427,940 $7,365,561 $8,270,235 $8,766,403 $9,815,345 $26,851,984
EXCESS REVENUE/EXPENSE (without Iran) $ 422,000 | $ 423,549 | $ 422,775 | $ 304,531 | $ 171,082)| $ (1,207,981)| $ 1,074,531
IRAN TOTALS
LITERATURE INCOME 5,692,604 385,424 3,039,014 3,312,525 3,378,776 3,446,351 10,137,652
LITERATURE PRODUCTION Cost of Goods (1,755,481) (272,621) (1,014,051) (1,074,894) (1,139,388), (1,207,751) (3,422,033)
LITERATURE DISTRIBUTION Expenses (1,455,457) (58,533)| (756,995) (779,705) (803,096) (827,189) (2,409,990)
Iran Net 2,481,666 54,270 | 1,267,968 1,457,926 1,436,292 1,411,411 I 4,305,630
EXCESS REVENUE/EXPENSE (Including Iran) $ 2,903,666 $ 477,819 $ 1,690,743 $ 1,762,457 | $ 1,265,210 | $ 203,431 | $ 3,231,099
INCREASE (DECREASE) NET ASSETS $ 2903666 | $§ 477,819|$ 1,690,743 |$ 1,762,457 | $ 1,265210| $ 203,431 | $ 3,231,099
INCREASE (DECREASE) without IRAN $ 422,000 | $ 423,549 | § 422,775 | $ 304,531 | $ (171,082)| $ (1,207,981)| $ (1,074,531)
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