Asia Pacific Forum - Agenda February 27-March 2, 2023 - Draft V1.2

TIME Monday 27th February 2023 Tuesday 28th February 2023 Wednesday 1st March 2023 Thursday 2nd March 2023
09:00 | Daily Orientation Daily Orientation Daily Orientation Daily Orientation

Roll Call - Introductions SP1 - E-Scan brainstorming session SP3 - Brainstorm Soultions + Action Plans Action Plan Reiview

Overview of Week - CBDM Discussion challenges/strengths

Agenda approval APF 2024 Bid Decision

2022 Minutes approval
Q&A for Trusted Servants Reports

10:30 | Morning Break Morning Break Morning Break Morning Break
11:00 | Q&A Continued CAR session 45 mins Public Relations Presentation Guideline Review
Strategic Plan/Project Review- Guidelines,
Incorporation, re-cap past projects. APF 2024 Bid introduction Discussion Topics
Q&A for Community Reports Discussion Topics
12:30| Lunch - 75 minutes Lunch - 75 minutes Lunch - 75 minutes Lunch - 75 minutes
01:45| Afternoon Re-Focus Afternoon Re-Focus Afternoon Re-Focus Afternoon Re-Focus
CBDM Workshop SP2 - Goal Development Fellowship Development FD Project plan, Elections
Communications Workshop
Discussion Topics AGM - Performance report - Appointment of

Chairitble Officers -
Discussion Topics
Budget Presentation - Naws Contribution
03:30 | Afternoon Break Afternoon Break Afternoon Break Afternoon Break

04:00 | ZD/Naws Update Women's FD Presentation Discussion Topics

Strategic Plan Ptesentation
04:45 | Community Challenges Part 1 - Challenges Community Challenges Part 2 - Solutions

(Last call for expenses)

05:30 Closing Ceremonies, Photos
06:00 Action plan completion by Point Persons in

06:30 the evening

07:00

Welcome Dinner 2 hours
Town Hall (Focus & Facilitator TBD)

Notes:
This is a First Draft only. Some changes will be necessary.

Discussion Topics is where most of the business is done. This could be considered the "Business Section". While some sessions are planned, there is also expectation to add shorter
sessions to fill the gaps.

We ask that you bring issues, not proposals. This allows the body to find a soloution, rather than debate a premade one. We also understand that some proposals are unavoidable, please
be prepared to discuss the issues, and allow the Propsal to evolve.

Roll Call after the first day will be done by passing around an attendance sheet




