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SBRICBW \NT7MV—Yarh5nRE xxFo () BRETY
Report To APF For The NA Hawaii Community

Half-Year APF Meeting Report

| feel remiss in my reporting to the APF considering what we in Hawaii have experienced since February’s annual meeting
of the APF. | wish to make a better, detailed report in writing.

FeEN 2 AD APF £SBLERON\TA TRBLTE LI ZEZ 2L, SHOBETIFRED £ A LDEElBERESE
ZERLIEWEBWET,

Like the rest of the APF communities the COVID-19 pandemic changed the Hawaii NA service bodies and the groups
substantially.
APF OO IZ 2 =7« &EEK. COVID-19 D/ T I v 7Ick D, NTADNA DT —EZXMEE I —FIFKECE
PHhFRULI,

The front line of NA Hawaii is the groups and without being able to meet physically, face-to-face, the groups transitioned to
virtual meetings on the Zoom teleconferencing platform.

NA OFREHRIE T IL—FTIH. FfcBERBEHERS ZENTERLRD, JIL—TF Zoom TON—=F v IILZ—FT 1>
IKBITLELUI,

This happened over the months of April and May. Since then meetings have closed and opened as usual with the exception
that some face-to-face meetings had to re-close due to governmental regulation to reduce the amount of COVID-19
infections. In Honolulu we just came out of another 6 week “lockdown”.

INEFE4A4REBADIETU . BOR. S—T 1 Y JI3KRIET 2h\ COVID-19 REFEZRS I e DBUFDOREHITI—
T4 YV EBURDIBEEZERVWTEBRALE U, M/LILTE. S5IC6BEAD 'Oy o5 Uy hoikRIFEHULEL
feo URZIVILTIRAY VT I UERICE ST 6 BEDDN > 7?)

Of the 116 meetings we started with in March of this year we eventually settled to 65 virtual meetings and 17 face-to-face
meetings (as of September 29, 2020). Adjusting the numbers we have 82 active meetings with a loss of 34 meetings since
March of this year.

SEDQIAICABLIETITIE -T2 /D55, BENICIE 65 DN—FvILE—T 0T & 17 OXEI—T 1 VI
BEESE LU (2020 F 9 A 29 BHIRE), stEI5&. SED3AMUE34ABDI—7T « UM< &, 82EDX
—TA Y THREMNMTVEY,

Our website (na-hawaii.org) has changed its format to accommodate the differences between the virtual and physical

meetings: one page for virtual and one page for physical meetings. The site used to publish a printable schedule but had to

stop that because of technical issues. However we have not received any complaints or queries about that. That probably

stems from the Internet nature of life today. But the webservants hope to fix this problem in the future. But it does point

out how important the site is for communication to the Fellowship and to the public.

INTAY—=I3>D Web Yk (na-hawaiiorg) & N—F v ILE—FT 4 Y/ ER/BEI—T « V7 DEWCHITT 512
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DICTA NOERZEELE Lo N—FvILE—ToVVBIC1I R=Y, §EZ—FTs V7RI 1 R—=ITT, 2OY
A4 MMFLETFEIRIATEER L 7 70 b TUeh BNAMEDZHICTERCARDE U, L. FNIRODVLWTEBY
BWEDLEEHDERA. BEFELLESDI VY —X Yy NOUEICERTZ2HDTLL S, U L. T 7P =NV KE,
RBRZOBBEZEELZWEEZTVWEYS, 7xO—Y Yy IP—ROALKEDIAI 2 25—y aVIiCE>THA AW
ICEETHIIZHEBLTVWET,

The webservants have been working hard to keep up with all the changes as best as they can. They keep NAWS updated
on the meeting directories on a monthly basis.

DTNV NE TRRBRDINTOEBRICHINT 2IchICBBICIDBATER U, NAWS (F. meeting
directories THBAEH INF I,

There are many challenges for the groups conducting virtual meetings and the website has published a link to NAWS
resources on how to conduct virtual meetings on the World Wide Web.

N=F v I—Ta V7 aRET2TIN—TICIIE DREDIHD, \TAD Web 1 ~TIE, N=FrILZ—FT1V
TETBHELCDOVNWTDNAWS VY —ZADY > 7R LTV,

At the Area level of service activities have come to almost a complete standstill. In the last couple of months some H&l
committees are being allowed to carry the message to the addicts in the therapeutic communities. Many of the treatment
centers are just letting their clients attend virtually. Correction facilities have not allowed physical or virtual attendance but
we hope that will change sooner, not later.

TU7DY—ERFEHIE BRERTERICFELELTVET, BEHHNBOEIC. W<DHD (TUFD) H&IT T I 7 13,
BEERE (%) ICWBFP T4 MXyE—YZEADIEETASINE Ve NU—MAYRMEYI—DE I
IIAF Y MNN—=F v ILICSMERTWBREITTY,, BEMBRTIEHRL. BEEXCEN\—FvLAHFEREIFAIESNTH
FEAD, BONENINEEIND I EZB>TVWET,

To date there have been no NA public relations events reported throughout the state.

Social activities have been cancelled. However we did conduct virtual meetings in place of planned events such as local
“gatherings”.

BEET, NTAMNEETNADPRANRY MIRESNTVWERA,

HRICHT BFENFHFLIICBD XU, 72U HTDFrH UV IBREFEESNTWcARY DR DI, N—=F+
WE—Ta VT ZRBLE LT,

One of the issues facing virtual groups has been the collection of the Seventh Tradition at the meetings. Many groups have
been publishing the link information to donate to NAWS and do not collect funds for themselves (home group members
share the cost of a zoom account).

N=F v LOTIN—THERLTWBHBEDVOEDEE. S—T 1 I TDE 7 Diafi (@E) Z2EHZIETI, <D
TIL—THNAWS NOfkEY > 72> 27U T =T« VY ISMENEENAWS LB 2HEZE>TRD. T
—TOEEEEDTVWERA (R—LVI—TDXYN—=ES5LT, zoom PHADUY NOERZHFETXIA> TWETD),



Other groups have created a “Venmo” account to collect the Seventh Tradition within the meeting so that expenses for the
Zoom account are recouped. What is left over is donated to the Area. The issue that some members have with this method
is that Venmo is meant for personal financial accounts, not business accounts. One of our Areas is using a Venmo account
for their virtual donations. There haven't been any problems with this arrangement yet | personally hope that service
committees move away from Venmo, as it is not a good practice to mingle NA funds with personal funds.
AMDTI—TTlE. Zoom PHD Y NOBRAMNEINTESD LS. =T+ Y ITANTHMEZED BcHD Venmoy 7HD
YREERUEUfce IS ED BT U ZICHERENET, ZOHFEDHEEIE. Venmo HEADETER < EADOIEE
ERDNTWBZETY, MEBEDTUTFDVEDEF. AV FA VB ERIC Venmo PHU Y b EFERALTWET, Ch
BEICIEPOMESH D FEAD. NABSLBAESZRESLEZDIEHED L <BWH, Venmo UADHEZE &
% EEBARNICEATVETD,

The Hawaii Regional Service Committee has a PayPal account used for our convention although we have not put it forward

to the Hawaii Fellowship to use for donating to Region. Our donations are still through the checking account as far as the

Areas are concerned.

NTARSCIRE.BEHEY—YavAOBMEAE L TRELLHDTIEFH D FEATLURD. IRV 3 VHD PayPal
FHAOYREFRF > TVWE U BOTIUZHSOBMEICEALTE U—Y 3 Y OYUEESAEZEL TIThTWET,

The Hawaii Regional Service Committee’s finances are very good for the moment as we had a generous surplus of funds
from our convention in 2019 (our 2020 convention is cancelled for obvious reasons). Our expenses are minimal this year
since we did not attend the WSC in person nor are we meeting face-to-face as a service committee (the Region pays for
the airfares of trusted servants to the Regional meeting). We also do not buy or sell literature as some regions do so we
don’t have that expense either (the areas and groups order from NAWS directly).
T+ RSC DB, 2019 FDAVNRY Y 3 VIRGSH S EZRORED B > 1cfcsd. BRRTIFFRICRFTY (2020
FOAvRYYa VoD ESCBRTHIEICADHEURK), SFIF. WSC ICBEEEFELED, Y—EXZERELT
ZRoIcN I B ERBBWesH, BREFSRIRICHZSNET (RSCICHFE I 2EETCE2ERAOMEEEZ) —Y
AV THI>TWBE), Fleo —BDU—I3>DESEXBZTET S (NAWS NSEANS?) JEHHDEE
ho ZDIeH. ZOBREMMNDEFEA (TVUFPVIL—TIENAWS [CBEESEXUL ),

As far as fund flow is concerned, we are asking that the focus be on making donations to NAWS. The Hawaii Region did
send an emergency donation to NAWS for about $2500, which was the cost of sending the RD-Alt to the WSC 2020. | know
a donation was made to the APF this past quarter, | cannot predict what our donation will be this coming quarter.
BEEDOEWVNAIELTIE NTAU =3 v TIENAWS NBREZ T S Z EICERZHTTVWET, RD-Alt 2 WSC 2020
ICEBERTH - 1249 2500 RILZ NAWS [CER28E L R UTco APF NSBIOMYHERIC APF ICERE L F LchS. ROM
FHOBMENESBRZNEFRATETF B A

The Hawaii Region purchased a yearly Zoom Pro account for service bodies within the region to use. We felt the account is
better shared with other service committees than to be used exclusively by the Hawaii Regional Service Committee.
NTAV—=Y 30Tl V=Y 3vRAOY—EREENMERTES LS. ZoomPro 7 AUV hZBALE U, &
DF ATV ME I\NTA RSCHIRENICHERAT LD S, OV —ERXAIT 4 EHBI ARSIV ERNE UL,
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Our region needs to discuss our financial future considering the lack of a convention has put fund flow to a trickle of what
it once was. As my predecessors here in Hawaii have said to me, NA’s dependence on conventions and fundraisers is a poor
foundation for the future.

B )—Yavidg, AVRYYaYOFIET, BEIDDTIDKIBICH > TUEFE I & E2LCER. HEOFXR
IEDOWTELUESRENHDET ., FADRHEEDFAICS oL SIC. NA OESN ARV Y 3V EBRFBICKEFT S
ZEF FFRDNA DEBEZEFICLTVEY,

How long will this lack of physical meetings last? How long will we have to tighten the financial belt? What about our
donations to the APF and NAWS? As discussed at the World Service Conference the financial model for services will have
to change from sales of literature to donations from the Fellowship at large. | see this a great challenge for all of us.
CONE (RBD) =T VIDNRBRWRRIFEDSSWHREXRIN? MBZEEDL SV EHHIDENHDEIH?
APF & NAWS NDFRFES LEIHN? WSC THEMINTWDESIC. NAY—EXDERIF. XEDOFED EiFHS
70—y T2Eh 5 OBMEANBITL TOWKHREDRH D FT, ThFFAcBELEICE > TAS BB EBWET,

This conversation is needed at all levels of service in Hawaii to better position in the future for the still suffering addict and
us.

COFELEWE, FEEBELATWEZ T4V MEFABDRHIT NA ZFRED LWVWEDICT Z/H. NTLTDITRTD
P—EXLRILTRHETY,

The bottom line in all this is that addicts are still coming to NA and that recovery is continuing for us in Hawaii. It's funny to
think that there are clean addicts today who have never attended a face-to-face meeting of Narcotics Anonymous. Amazing.
ORI NTATREZT 7 b NA [T TH D BEEMEVNTVEEVNSZETYT, SHTIE. NA OXNHE
S—TAVII—EESMUEIEDBWN, N=FvILDI—FT A VI TV —VILBSTcTT 47 RDBWBRBATRE
BCT LR, TV ETY,

May the blessings be.
Erik R

Regional Delegate



