9:00 - 10:30

11:00 - 12:30

1:45 - 3:30

4:00 - 5:30

Monday 17th February 2020 iFaci/itators Tuesday 18th February 2020 iFacilitators

Serenity Prayer - JFT Reading - 12 Traditions & 12
Concepts - Announcements - Intros & Warm Up

Overview of Week - 2019 Minutes & Agenda approval

Trusted Servants Reports Trusted Servants

Community Reports / Challenges
- challenges described by delegates
- solutions provided by delegates

Trusted Servants
& Delegates

NA World Services & WSC Update
World Board & NAWS,

World Board Projects Project Workgroup Members

Community Reports / Challenges
continued . . .

Trusted Servants
& Delegates

Serenity Prayer - JFT Reading

CAR Session - Session #1
- Update from ZD and Workgroup (15 mins)
- CAR & CAT Discussion
- Decision Making Process at WSC

Charitable Status - Update on Process
- Understanding the Constitution - Changes to
APF Guidelines - Reporting Requirements

Membership Survey
- Presentation of Results - Questions

NAWS Video (15 minutes)

Spiritual Principle A Day Workshop

Strategic Planning - Session #1
- Zonal Self Assessment Workshop

Zonal Delegate,
World Board / NAWS

Treasurer &
Web Servant

PR Co-ordinator

World Board / NAWS
& PR Co-ordinator

SP Workgroup
& World Board / NAWS




Wednesday 19th February 2020 iFaci/itators Thursday 20th February 2020 iFacilitators

9:00 - 10:30 Serenity Prayer, JFT Reading, Video - Serenity Prayer, JFT Reading, Video

Presentation of Draft Strategic Plan SP Workgroup

CAR Session #2

- Delegates input for WSC 2020 Zonal Delegate & Others

APF & APFCNA3 2021 Bids APF Communities

11:00 - 12:30 Discussion on Tenure

. Trust [£
- FD Co-ordinator - Treasurer rusted Servants

Issue Discussion Topic

. , World Board / NAWS
"Attracting Members to Service" orid soar

Any Remaining or "Parked" Discussions (utilising remaining time)

1:45 - 3:30 . , Positions due for election:

Women's FD Presentation Women's FD Workgroup . - Chairperson

Elections - Treasurer

- Secretary
Public Relations / Fellowship Development NAWS - FD Co-ordinator
Workshop PR Co-c?rd/nator & - Web Servant
Women's FD Co-ordinator - Alt Zonal Delegate
Presentation of Draft Budget Treasurer

4:00 - 5:30 Old Business

New Business Proposals
Strategic Planning - Session #2 SP Workgroup - Adoption of Strategic Plan

Closing Ceremonies, Photos

7:00 - 8:30
Town Hall SeSSI_on Facilitated by
- H&I Presentation followed by Trusted Servants
Questions & Answers sesssion World Board, NAWS Staff

as required




